Friday Evening July 9, 2010
Bjorklunden Lodge

3:30pm CHECK-IN and REGISTRATION

5:30pm EXPERIENTIAL LEARNING EXERCISE
Welcome and introduction exercise

6:00 pm DINNER

Assigned tables: Clusters

7:00 pm WORKSHOP OVERVIEW
The Value of Planning

7:30 pm PLENARY SESSION |
What is a Strategic Action Plan

8:20 pm TIME FOR PERSONAL REFLECTION

8:40 pm MEET IN ASSIGNED PAIRS
Brainstorming Goals

9:00 pm BONFIRE WEATHER PERMITTING

Saturday Morning July 10, 2010
Bjorklunden Lodge

8:00am BREAKFAST BUFFET ON YOUR OWN

8:30 am PLENARY SESSION 11
Strategies for Success in an Academic Position

9:15 am MEET IN ASSIGNED PAIRS
Planning Continued

9:45 am MEET IN CLUSTERS
Sharing draft plans

10:15 am BREAK

10:30 am PLENARY SESSION 111
Alternatives to Lecturing

11:30 pm PLENARY SESSION IV
Case Study Review



Saturday Afternoon July 10, 2010
Bjorklunden Lodge

12:00pm LUNCH
Time for Personal Reflection

2:00pm PLENARY SESSION V
Building an Undergraduate Research Program

3:00 pm WORK INDIVIDUALLY
Strategic Action Plan (SAP)

3:30 pm MEET IN CLUSTERS
Continue Shaping SAPs Together

4:00 pm FREE TIME
5:10 pm GROUP PICTURE ON LODGE DECK
5:15 pm EXPERIENTIAL LEARNING EXERCISE

6:00 pm DINNER
Birds-of-a-Feather

7:00 pm PLENARY VI
Challenges for Early Career Faculty

7:30 pm EXPERIENTAL LEARNING EXERCISE

Sunday Morning, July 11, 2010
Bjorklunden Lodge

8:00am BREAKFAST BUFFET ON YOUR OWN

8:15 am MEET IN CLUSTERS TO FINISH ACTION PLAN
9:00 am EXPERIENTIAL LEARNING EXERCISE

9:30 am CHECK OUT OF YOUR ROOM

9:50 am PLENARY VII
Reporting out and Closing Discussion

10:35 pm FINAL THOUGHTS: WHAT NEXT?



10:50 am WORKSHOP EVALUATIONS

11:00 pm HEAD HOME



