Tentative Workshop Schedule

Friday, February 22, 2008 – Macalester College
	5 – 6 pm
	Registration at the Hotel  

	6 – 6:15 pm
	Transportation from the hotel to campus or to campus or an area restaurant for dinner

	6:15 pm
	Dinner and Welcome from Jeanne Narum, Karen Nordell Pearson and Paul Fisher 

Dinner table discussion: senior colleague interviews

	7:15 pm
	Session 1: Introductions and synthesis of interviews – ‘stories’

	8:00 pm
	Session 2: Envisioning your future – the value of creating a plan

	8:30pm
	Transportation back to the hotel


Saturday, February 23, 2008 – Macalester College

	7:30 am
	Breakfast at the Hotel

	8:30 am
	Transportation from the hotel to campus

	8:45 am
	Session 3: Three aspects of Leadership – professional, political and personal 

	9:45 am
	Session 4: Strategies and tools for planning

	10:30 am
	Break / Refreshments

	10:45am
	Individual time for reflection

	11:30 am
	Work in partners to begin creating your strategic plan

	12:00 pm
	Lunch

	1:00 pm
	Session 5: Stories and thoughts from Brian and Jan  

	2:00 pm
	Meet again as individuals and then partners to refine strategic plans

	2:45 pm 
	Break / Refreshments

	3:00 pm
	Session 6: reporting out to full group from the earlier work sessions

	4:00 pm
	Free time

	6:00 pm 
	Dinner at a Thai Restaurant near Macalester’s campus

	7:30 pm
	Transportation back to the hotel


Sunday, February 24th, Macalester College

	7:30 am
	Breakfast at the hotel

	8:30 am
	Transportation from the hotel to campus (check out of the hotel before leaving)

	8:45 am
	Session 7: Leadership Revisited

	10:00 am
	Break / Refreshment 

	10:15 am
	Final reporting out about strategic plans and ‘take-home’ messages

	11:00 am
	Final thoughts and thanks-yous

	11:15 am
	Box lunches available for participants as they leave, transportation will be available to the airport


