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Summary Agenda

Friday, February 22, 2008

4:15 p.m. DEPART FROM HOTEL

Meet in the lobby for transportation to Macalester College

4:30 p.m. PLENARY SESSION I

Welcome, introduction & expectations for the workshop

5:15 p.m. CLUSTER SESSION I

Sharing stories of success

6:00 p.m. DINNER

Words of wisdom from someone who has been there

7:30 p.m. PLENARY SESSION II

Report & analyses of the “positive deviant” interviews

8:30 p.m. DEPART FROM MACALESTER COLLEGE

Transportation provided back to the hotel

Saturday, February 23, 2008

7:00 a.m. BREAKFAST ON YOUR OWN

Continental breakfast provided at hotel

7:30 a.m. DEPART FROM HOTEL

Meet in the lobby for transportation to Macalester College

7:45 a.m. CLUSTER SESSION II

Putting emerging ideas out for review (with rolls, yogurt & drinks)

8:45 a.m. PLENARY SESSION III

Considering one’s personal strengths, interests, passions & limitations

10:15 a.m. CLUSTER SESSION III

Evolution of your goals

11:15 a.m. PLENARY SESSION IV

� inking about roadmaps for the future

12:00 p.m. LUNCH

Personal time
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1:30 p.m. CLUSTER/PAIRS SESSION

Evolution of your ideas into goals

2:30 p.m. PLENARY SESSION V

Identifying barriers & opportunities to becoming an institutional leader

3:45 p.m. BREAK

Light refreshments

4:15 p.m. EXPERIENTIAL LEARNING EXERCISE

5:00 p.m. TIME ON YOUR OWN

6:00 p.m. DINNER

Pad � ai Restaurant near the Macalester campus

7:30 p.m. DEPART RESTAURANT

Transportation back to the hotel

Sunday, February 24, 2008

7:00 a.m. BREAKFAST ON YOUR OWN & CHECK OUT

Continental breakfast provided at hotel

7:30 a.m. DEPART FROM HOTEL

Meet in the lobby for transportation to Macalester College

7:45 a.m. CLUSTER SESSION IV

Reviewing the latest draft of your goals & action plan 

(with quiche, pastries & drinks)

8:30 a.m. PLENARY SESSION VI

Role-playing exercise

9:45 a.m. TIME FOR REFLECTION

Completing individual agendas for action

10:15 a.m. REPORTING OUT

11:10 a.m. FINAL REMARKS & CONVERSATIONS

11:30 a.m. WORKSHOP CONCLUDES

Box-lunches available as you depart & transportation will be available 

to the airport


